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All Hands on Deck, by Rev. Eric Moeller 
St. Lucas UCC, July 13-14, 2019 
     Imagine, day by day, you step through a doorway in a stone wall and gather together to hear someone 
teach the people about God, Jesus, and the life of discipleship. You spend time together in prayer sharing 
with God and each other the realities of your life, the lives of loved ones, and the life of the world, seeking 
God’s guidance and loving, transformative touch in all things. Eventually, you leave the worship area and 
move to another area of the building or each other’s homes or other places and share food together, and 
continue the sharing of life. Your hearts are glad and generous, and you speak of those in need and how to 
help them. Then you pool your resources and share them to make the greatest impact you can on the 
lives of others, and your community. Day by day, the Spirit of God breathes life, vitality, into your 
community, and it thrives. All are filled with awe and wonder at what is happening. A community of 
devotion to God and one another proves to be a profoundly life-giving endeavor. This was the reality of 
the earliest of early church in Acts, and, I’d say it sounds awfully familiar. The experience I just described 
reminds me a great deal of life in the community of St Lucas United Church of Christ. 
     On the day of Pentecost, the Spirit of God was set loose in the world, moving through the disciples. 
What began was a movement known as ‘the Way’ that exploded with life. Thousands were drawn in in an 
instant, and more were added to the number daily. Now we are a continuation of that movement nearly 
2000 years later. Indeed, the Spirit of God has never stopped moving in our world, gathering the Children 
of God together to do amazing, spirit-filled things; gathering people in every generation to be nourished 
that they may nourish the life of the world. Our congregation is a testament to that continual movement, 
and the stories of our earliest foundations in the Acts community can serve as an inspiration; a source of 
hope and guidance in this particular moment in our life together.  
     The text describes several core habits of the Acts community: education or teaching and learning, 
fellowship, breaking of bread (likely meaning both communion and simply dining together), sharing in 
prayer, and the sharing of resources to care for and provide for all in the community. Those who 
participated in the community are said to have had glad and generous hearts, and they had the goodwill 
of all people, presumably because of the positive effect they had on the wider community. This story of 
our faith ancestry beckons us to hold such habits as central to our community as well. It beckons us to 
gather together to hear preaching, and to gather in other settings as well where we can think together, 
discuss together, learn together, and grow together. It beckons us to offer opportunities to gather 
together for no reason other than to be together, to know one another, and share our thoughts and lives 
with each other. It beckons us to share meals together for that same purpose, but also to gather around 
that table to dine and remember our unity, and that we belong to God and each other. It beckons us to 
worship and pray together, sharing our deepest joys, hopes, dreams, desires, and concerns with one 
another and God, and living out those prayers as we pursue our hopes, dreams, desires, and healing 
together. Lastly, it beckons us to pool our resources. The Acts community was a community where all 
hands were on deck and it thrived. The text beckons us to the same level of commitment. 
     The pooling of our resources is what makes everything else possible. Clergy, your primary preachers 
and worship planners, and the worship service experience as a whole with its music and technology, are 
only possible through the pooling of our resources. The educational opportunities we have, be they for 
children, youth, or adults, are only possible through the pooling of our resources. The social events we 
offer throughout the year are only possible through the pooling of our resources. The meals we share in 
this space and the social hall, especially those meals we share with our neighbors, are only possible 
through the pooling of our resources. The ways that we impact lives in this congregation and the wider 
community through our missional programming, like our backpack program, and missional giving to 
organizations like Habitat for Humanity or Unleashing Potential is only possible through the pooling of 
our resources. Today (Saturday), I had the opportunity to be at the Unleashing Potential picnic where St 
Lucas was honored for our steadfast commitment and support of this organization that serves about 
1400 children per year in remarkable ways. During the picnic we heard testimonies from two adult men, 
and we heard the impact that Unleashing Potential, or Neighborhood Houses as it was called then, had on 
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their lives. One man in particular credits the organization and the love of its staff who shared the gospel 
primarily through action with saving his life. As a kid in the projects, he was on the road to death or jail, 
and had already been in juvenile detention twice. But thanks to the loving attention he received from 
Unleashing Potential staff and the experiences he had in their programs, he was able to find a better way 
forward, and he became a firefighter, and now works to help kids that are like he was. This is the impact 
of our collective giving. We are able to transform lives, likely save lives, by pooling our resources to 
support such work.  
     Additionally, in many ways, our prayers for our loved ones, our community, and the wider world are 
put into action through the pooling of resources. This includes our prayers for the healing of this 
community. While in many ways we resemble the habits and vitality of the Acts church, we can be better, 
indeed we need to be better. I’ve said in no uncertain terms and in a variety of settings that I believe our 
community needs a skilled interim pastor in this time. There is pain, conflict, and deep division in this 
congregation at the moment and we need someone who is trained, equipped, and gifted in interim 
ministry to walk with this community of faith to restore it to unity, health, and enrich our vitality so we 
can truly thrive as a Spirit-filled church that preaches, teaches, prays, and lives out the life-giving Gospel 
of Jesus Christ. This too can only happen through the pooling of our resources. Like the Acts church, let’s 
get all hands on deck, so we can see what Spirit-filled, awesome, wonderful works God has in store for St 
Lucas United Church of Christ.  
     Today in your bulletin is a pamphlet called All Hands on Deck, which is the start of a stewardship 
campaign designed by Megan Ligeti, our communications coordinator. Inside you can get a glimpse of 
some of the amazing things we’ve accomplished together, and, hopefully, you can begin to imagine what 
amazing things are possible if we pool our resources together. Now, we are already doing well and 
headed in a better direction, but let’s keep it up, get all hands on deck, and fully devote ourselves and 
resources to God, one another, and our neighbors. Again, let’s see was Spirit-filled, awesome, amazing 
things God has in store for St. Lucas United Church of Christ.        
 
 
 


